
Corporate Parenting Report
Council: 14th September 2022

1.0 Corporate Parenting Overview
1.1 The Children and Social Work Act 2017 states when a child comes into the care of the
Local Authority, or is under 25 and was previously looked after by the Local Authority, the
Local Authority becomes their ‘Corporate Parent’.

1.2 The responsibility of a Corporate Parent is to make sure the decision making, planning and 
provision for care experienced children and young people affords them the opportunities and 
outcomes that other children have. This routinely includes being concerned about their care, 
health, education, and preparation for adulthood. Under the Children Act 2004, the Local Authority 
also has a duty to promote cooperation with ‘relevant partners’, which includes Health, Police and 
Schools. 

1.3 All County Councillors are Corporate Parents. The Gloucestershire Corporate Parenting Group is 
made up of a number of key representatives, including elected members with targeted 
responsibilities. Cllr Stephen Davies, (Cabinet Member for Children’s Safeguarding and Early Years), 
is the chairperson for the group and accountable politically for Children’s Services. This includes a 
specialist responsibility to communicate and engage partners and communities to meet the needs 
of children, particularly in respect of safeguarding and promoting their welfare. 

1.4 There are four Corporate Parenting Group Meetings that take place each year. The first 
Corporate Parenting Group Meeting of 2022-23 is scheduled for 26th July 2022. 

2.0 Corporate Parenting Group Activity
2.1 The last meeting of the Corporate Parenting Group took place on 26th July 2022 and was a 
virtual meeting. 

2.2 The meeting received an update on the Annual Health Report which set out the challenge of 
meeting demand for more health assessments as the child in care population has grown. At that 
time, the number of children in care was reported to be 862. The data at the end of the report 
shows the number continues to rise. Funding to assist with meeting increased demand and improve 
performance has been agreed by commissioners. Two additional full-time nursing posts will be 
recruited to.

2.3 Health colleagues also updated on the work undertaken to ensure compliance with Adoption 
Regulations following recent case law ruling, known as the Somerset judgment. Additional capacity 
has been agreed and a new doctor started on 1st June. They are supported by an adoption nurse 
whose role it is to collate health information for review by the doctor. A second nurse will be 
appointed, and two GPs have been appointed from the Hadwen Centre to provide the parent’s 
health report.  Additional doctor time will be advertised shortly, and this should meet demand.

2.4 The meeting also received a report on the housing needs of care experienced young people. 
This was an area identified as requiring improvement at the last inspection. It was reported that the 
majority of young people are housed in safe and suitable accommodation however, a close track is 



kept of these young people, with Director oversight and action taken for those who are not in 
suitable accommodation. Unsuitable accommodation can include insecure tenancy arrangements 
such as staying with a friend or partner, and includes any care experienced young person in custody 
or emergency accommodation. The meeting heard that the number in unsuitable accommodation 
is between 26 and 30 at any one time, however this figure has now reduced to 24. It was noted that 
District Councils are part of the Care Leaver Covenant being developed and that good progress has 
been made in prioritising the housing needs of care experienced young people. There is more work 
to do to ensure that all our young people have access to a range of suitable accommodation 
options when they need them. Plans to deliver this include the development of Southfield House 
(supported accommodation) in Stroud. 

2.5 Mark Riddell, the Government’s DfE Adviser on Care Leaver’s will visit in November to review 
our offer to care leavers. He will consider the progress being made and will make further 
recommendations for improvement. 

2.6 Councillor One Page Profiles have been added to Voice Gloucestershire website for young 
people to access with their worker and consider who can help them progress career and other 
interests. Staff briefings have been produced and all care experienced young people have received 
a letter from the Chris Spencer, Director of Children’s Services, written by Ambassadors, setting out 
the opportunity. Councillors who have not yet provided a one-page profile and who wish to do so 
as one of the ways to fulfil their role as a corporate parent, should contact Councillor Stephen 
Davies, Lead Member for Children or Ann James, Director for Children’s Safeguarding and Care.

2.7 Ambassadors presented their Annual Report and highlighted a number of engagement and 
consultation activities undertaken with children in care and 16+ forums. These activities have 
helped build relationships and trust amongst the group, which has been particularly important 
following the COVID restrictions when groups could not meet in person. Corporate Parenting Group 
heard that a focus of past year has been on a range of topics from support to achieve one’s 
ambitions, to health assessments and views of “being in care” which have all led to changes in the 
way services operate. 

2.8 ‘Language that Cares’ continues to be a priority and recently won the Best Project Award at the 
National Benchmarking Forum. Gloucester Health and Care Trust have now committed to using 
language that cares and, across the council, it was recognised as increasingly embedded with 
workers and leaders challenging each other to ensure its use.   The Group watched the first showing 
of a Language that Cares song, made by Ambassadors which it is hoped can be played to council 
when the Annual Corporate Parenting Report is presented in November. 

2.9 Other achievements of the past year included co-production of a number of guides for children 
and young people, delivery of direct work kits to social workers as part of the ‘Big Participation 
Conversation’, delivery of training and working with participation champions to embed use of the 
Mind of My Own and reviewing a number of policies to ensure the use of language that cares. 

2.10 It was noted that Ambassadors have also achieved on an individual basis from joining the Fostering 
Panel, to completing a Social Work degree, completing Masters and other qualifications and gaining 
permanent employment. 



2.11 An ask was made of corporate parents for items to make the young people’s space at Shire Hall more 
young people friendly, from soft furnishings to plants and a green wall. Plans are also being developed for a 
gala event to celebrate young people’s achievements. The event is planned for early spring 2023 and 
corporate parents are asked to consider whether they have links that will help gain sponsorship of an award, 
provision of a venue, support with catering and entertainment.

2.12 The Annual Report of the Independent Reviewing Service was also presented which highlighted a 
number of features of the growing care population, and highlighted the importance of advocacy for our 
children, of life story work and of workforce and carer stability.  

3.0 Next Corporate Parenting Group
5.1 The next Corporate Parenting Group will take place on 22nd September 2022 and will be a 
hybrid meeting, with most attending in person. It will discuss the following:

 Annual Fostering Report
 Annual Health Report update
 Annual Corporate Parenting Report
 Ambassadors Update 

4.0 Achievements of the summer

4.1 This summer saw children and young people return to standard external examination and 
assessment processes. All results have yet to be collated for children in care and care leavers, 
however, many have achieved well and have much to celebrate. It has been an extremely 
challenging couple of years, amplified in many ways for children in and leaving our care, making 
these achievements all the more impressive. We hope that young people recognise the extent of 
their achievements and as corporate parents, we congratulate, celebrate and will support all of our 
children and young people as they embark upon the next stage of their life.  

4.2 ‘A’ level grades appear to be high with most achieving their chosen university or other 
destination. This means that Gloucestershire now has its highest rate of young people in Higher 
Education than at any time in the past four years, with 9 starting this month and 30 studying in 
total. Five of our care experienced young adults graduated this year with a range of degrees, 
including two that achieved First Class Honours. We celebrate with them and know they will go on 
to lead remarkable lives.

4.3 We also have cause to celebrate one of our social workers in the 11-25 team who has been 
selected as one of three finalists for the Supporting Children in Education Award at the national 
Social Worker of the Year Awards. This is a new category, with our worker’s nomination supported 
by the Virtual School, foster carers, young people and schools.

4.4 Building on the success of last year, this year’s Holiday Activities and Food Fund programme 
(HAFF) delivered to even more children and young people across the county.  Last year it reached 
12,984 children and 57% of the total in receipt of Free School Meals and this year, it reached 14,999 
children. 58% of those with Free School Meals. In addition to the HAFF, the Household Support Fund is 
available to support families in need. Further information is available on Gloucestershire County Council 
website: Household Support Fund (find out more and apply) - Gloucestershire County Council.

https://www.gloucestershire.gov.uk/health-and-social-care/gloucestershire-welfare-support-scheme/household-support-fund-find-out-more-and-apply/


5.0 Children in Care and Care Leavers’ Data: May 2022
5.1 Workforce turnover rates and levels of demand have increased throughout the year with 
reliance on agency social workers rising to 33%. The workforce strategy is being refreshed with a 
renewed focus on recruiting and retaining a skilled permanent workforce. 35 Newly Qualified Social 
Workers will be in post by the end of September to begin their first Assessed and Supported Year in 
Employment (ASYE). 

5.2 Average monthly referrals have remained high since April 2021, exceeding demand in previous 
financial years by 12% (compared to 2019/20). Children in need have increased by 4%, children in 
need of protection by 26% and children in care by 18%. This places pressure on allocated workloads 
with two-thirds of social workers achieving the target number of 18 or fewer children, although 
90% have 23 or fewer. 

5.3 A number of measures improved over the past month and, specific to children in care, this 
included a reduction in repeat entrants to care to within tolerance of target, a reduction in short-
term instability of foster or children’s home (three or more moves within the preceding twelve 
months), an increase in reviewing officer contact with children aged 5-11 and an increase in the 
participation of children in their review for the first time since December 2022.

5.4 A reduction in the number of changes of social worker for a child has also achieved an all-time 
high, with 62.7% having two or fewer Social Workers in the preceding twelve months and participation in 
reviews by children in care was better than target for the first time since December. We also have the 
highest number of care experienced young people in Higher Education in 4 years.  

5.5 Our strongest area of performance continues to be management oversight with half of 
indicators performing within tolerance or better than target (50%) and in the Good or Fair 
performance groups (90%).

5.6 Specific to children in care:
 The number of children in care rose to 855 at the end of July 2022. This is an 18% 

increase on 2020/21 numbers and has continued to increase (875 in Sep-22). The 
increase is largely a result of a reduction in the rate of children exiting care as opposed 
to a significant increase in the rate of entrants.  Analysis of the reasons for this is 
underway.

 20.6% of children are accommodated under Section 20 of the Children Act, slightly 
above the percentage nationally 

 22.9% live out of county and more than 20 miles from home. This is an increasing trend, 
up from 21.3% at the end of March 2022, it reflects the continued challenge to deliver 
sufficient local care homes for our children and underlines the need for high quality local 
foster carers and other care provision 

 94.9% had a timely statutory visit and 95.3% had a timely review in which their views 
were represented (98.5%). This is continued good performance and is a slight increase 
on the performance reported to July’s Council Meeting. 

 97% evidence IRO recording on the child’s case record in the last 6 months, which 
continues the positive trend of meeting the performance target. They have been in 



touch with almost 80% of children in care aged 5 or over in the last 6 months which is a 
significant improvement on past performance.

 Pathway planning for 16- and 17-year-olds remains below target at 72%.  This should 
improve with the appointment of more Leaving Care Personal Advisers which will 
enable allocation from age 16 years, post should be filled over the forthcoming 6 
months.

 85% have an up-to-date health check and 77% an up-to-date dental check.
 85% of those aged 4-17 have an up-to-date Strengths and Difficulties Questionnaire 

which is a further improvement on previously reported figures. 
 The proportion of children experiencing 3 or more homes (care placements) remained 

the same as last month at 12.6%; performance is within tolerance of the stretch target 
implemented in April 

 Just under two-thirds of children who have been in care for 2.5 years or more have 
settled living arrangements (63%). This is within tolerance of target (68%) but worse 
than the peer group average (70%). A dedicated Strategic Performance session into 
placement stability took place in July to support continued improvement. 

 Only half of children who entered care in May had a PEP in place within 20 working 
days. The factors impacting timeliness are reported to be the availability of the social 
worker, however, it is likely that the move to a new e-PEP system has also impacted the 
downturn in performance this month. 

 The percentage of school-aged children in care in education out of County has grown to 
27.9% with 21.4% experiencing a school move during the last academic year and 14.1% 
suspended from school on one or more occasions. This figure remains too high and is a 
focus for work led by the Virtual School.

5.7 Specific to care experienced young people
 We are in touch with our care leavers, seeing 92% of those aged over 21 regularly and 

69% of those under this age.  It is this younger group where improvements to the 
regularity of keeping in touch are required. 

 82% have an up-to-date Pathway Plan, representing a dip in performance on the year 
end rate of 91%.

 90% live in suitable accommodation, worryingly, this is lower for the younger age group 
of where 85% of 16-18 year olds have suitable accommodation.  Plans referenced 
earlier in this report will help us better meet the accommodation needs of this group, as 
will the delivery of plans to develop a supported lodgings scheme. 

 59.1% are in education, training or employment (up from the previous 56.6%)  and, as 
referenced earlier in this report, the percentage in higher education has grown.

5.8 Specific to fostering

 Most of our Foster Carers had an up-to-date DBS (96%), annual review (92%) and 
unannounced visit (91%). 

 There have been challenges with maintaining timeliness of medicals for Foster Carers 
over the last two months, with performance reducing from 97% to 91% and becoming 
worse than target for the first time in more than 12 months. Medicals are dependent 
on GP practises which have been experiencing increasing pressures since the pandemic. 



 Demand for kinship assessments undertaken for immediate care of children connected 
to the child being cared for has grown, as has pressure for private fostering assessments 
under the Government’s Ukrainian children’s scheme.  This has resulted in an increased 
number of extensions being required in order to complete the assessment for fostering 
pale.  An additional worker is being recruited to help. 

 There was a reduction in the proportion of Foster Carers who had a supervision within 
timescale in July (85% down from 91%, against a target of 95%). The service is focused 
on improving in this area as we are committed to providing our carers with the support 
and supervision they require.

Cllr Stephen Davies 
Cabinet Member – Children’s Safeguarding & Early Years


